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GOOD PRACTICE CHECK LIST

FOR BOROUGH SCHEMES

All boroughs should aspire to be implementing the vast majority of the following established good practice activities for their Met-Track scheme.  The Met-Track team remain committed to assisting boroughs to achieving any of these.
· Appointment of a SPOC at PCSO/PC/PS level to monitor / run the scheme locally with minimum Inspector-level oversight;

· Regular (3-weekly?) reminder slides on MetBats for all officers/staff;

· Publicity material in front offices;

· Publicity material in custody suites / protocol for all under-18 prisoners;

· Targeted home visits by SNT’s to young people who could benefit from the scheme;

· Sporadic engagement with CO19 community team for local visits / presentations;
· Visits to schools and regular input of information / publicity to educational establishments;

· Visits to PRU’s and regular input of information / publicity;

· Financial planning to fit size of squad and prompt renewal once existing funding expires;

· Close and regular liaison with YOT, and establishment of a regular line of suitable referrals;

· Diverting coaching into schools as additional taster sessions to the launch;

· Monitoring of local Kickz projects, and establish how each scheme can complement the other;

· Ongoing local evaluation, and updating tactics as required;

· Pan-Borough publicity - posters/leaflets in schools, libraries, any public exposure available;

· Set-up regular add-on’s to weekly training, eg: mentoring, presentations from organisations (possibly any who may offer positive pathways for participants / local club…);

· Safer Schools Officers should be 100% engaged, and be an integral part of the scheme;

· Ensure SMT are regularly updated (and encouraged to visit where possible);
· Establish local and central availability of workshops to be delivered;

· Arrange local or central awards event to recognise progress and achievement;

· Ensure minimum monthly contact with the Met-Track team;

· Regularly quality assure your squads by testing participation via BIU/PNC checks;

· Regularly evaluate what is being achieved and adjust focus of activity as necessary.
